>> So then are we live? 

>> It says we're live. 

>> Yeah. 

>> Okay cool. Well then let's start. [Laughing.] 

>>Alright well, one, sorry for the technical difficulties. This is my first time ever being a producer of these kinds of meetings. But, I guess to start out, as you can see, the agenda is laid out here. So the format of this meeting is going to be -- we're going to have 40 minutes for every single AS demand. And this is a free flow conversation. And the reason it's being broadcasted is so that we can have and let the public be able to see into how our conversations are going and kind of what direction we're going with being able to complete these needs. And kind of what we have done. 

And so there's a few questions under every single item on the demand list. So, really just looking at the questions, giving clear and concise answers, and also determining what we need from each on there as AS leadership, AS pro-staff, and staff. And trying to figure out how we could work together to finish completing these items. 

But, yes. So, I guess we can -- actually before we start, I would like to acknowledge, one, as you can see there's only 3 executive board members here today. And the reason that is is because this is not an official, like special meeting or AS executive board meeting. What this is a broadcast of the conversations that we're having with these demands. This is an update for that. 

Every single AS executive has been working on these demands; they're just not able to be here due to the open public meetings act. And so we don't want to violate that, which is why we only have 3, and we do not constitute a quorum. There will be future conversations that other executive board members will be able to attend and hopefully we can schedule something with the entire board and have this conversation and another update as to what we've done. 

But that is why the meeting is of this format. If there are any questions from the public, what we will be doing is, at the end of the time that we have for conversating about each specific demand, if we have the time to answer those questions, then we will do that. If there are any unanswered questions within this session, then we will be sending out a brief of the updates of this conversation next week. And those questions will be answered in that brief. So we're not gonna let anyone go unheard, and so I just want to acknowledge that. 

But yeah, I mean, I believe that we should start this conversation and kind of start giving updates. 

>> And Malik also offer, just so you know and so the student board members who are here know, there was also, you know, a number of different VU staff who have been working on all of these projects as well but of course, you know, just due to the time or other things there's just a few of us who are able to make today. 

And so, know that similar to what you were just saying with the AS board, there's also a lot of staff members who've been working on both these presenting things that we're gonna talk about today but also a number of other things that the Viking Union has been trying to move forward in the last few weeks. 

>> Of course. Thank you. Thank you for sharing that. But, yeah, I mean we could start out with number 1: creating a black student space. 

And so, yeah, I mean, would anyone like to kind of kick start that conversation as to where -- what kind of conversations we've been having about spaces because what has been said is, obviously, it's gonna be virtually impossible to instantly get up a black student space because there's a lot of ramifications that come with that. So, the conversation to my knowledge has been providing a temporary space and also being able to like meet with students, with committees, with an architecture to be able to figure out what that permanent space would look like. 

And so, yeah, I mean I guess we could start there. 

>> And I just saw a little pop up. Also, did we want to do quick introductions, Malik? Just because I don't know that all of us in the room know each other. Or, you and Greg I know just have barely met so at least a little bit of intros maybe. 

>> Oh yes, absolutely. Sorry about that. 

>> That's all right. 

>> I can start. Hello everyone. My name is Abdul Malik Ford, I go by Malik. I am the AS president. I use he/him/his pronouns. I'm excited to be here. And we'll do just a pass off. I'll pass it off to Ranulfo. 

>> Hi everyone, my name is Ranulfo. I am your VP for diversity. I use he/him/his pronouns. And I'll pass it on to the next square, so Eric? 

>> Awesome, thanks Ranulfo. Good afternoon. I have the privilege of meeting everyone here in the room. So, my name's Eric Alexander, he/him/his pronouns. My role on campus is executive director for student engagement. 

And, I am also excited to be here. And I will pass it off to Sargun. 

>> Hi everybody, this is Sargun. I use she/they pronouns. I'm senate pro-tempore. And is there anything else that I missed? No? Okay then, I'll go to Annie. 

>> Hi there, I'm Annie Byers. I use she/her/hers pronouns and I'm the program coordinator for the AS executive board. And Casey. 

>> Hey thanks. Casey Hayden here. Assistant director for student activities. He/him/his pronouns. And what that means -- my little entail's working closely advising the AS productions office, AS personnel. And then I support the work of Jeff Bates, Jamie Hoover, and Jenn Cook. And clubs, KGS, and the publicity center, as well as working with the whole Viking Union leadership team on the big picture VU stuff. Glad to be here. Thanks. 

>> I guess I'm next because I'm the only one that hasn't gone. So, hi, my name is Greg McBride. I use he/him/his pronouns. I'm the assistant director for Viking Union facilities. In that role I work with our facilities and operation team. So Wendy Johnson and event services and her team. Luke Mason and his custodial team. It's pretty core to the work I do. Construction and working as a liaison and helping with our facilities management staff that's external to our organization but all the construction projects in the building. 

And then I do have a small portion of my position that also works with the AS. Shout out to the environmental and sustainable programs. And the Outback, as well as providing advisement to those pieces and the SEJ program, the sustainable, equity, and justice fund.

>> Awesome. Noemi, I saw you just hop in also. So if you want to do your quick introduction. 

>> Yeah, sorry. I was having like major technical issues so that's why I'm really late. I'm sorry you guys. Hi everyone. My name's Noemi Bueno, I'm the AS business director. 

>> Great. Thank you all for the introductions. And my apologies for not getting into those. But, yeah, we could start out on the list of questions on item 1. And I'm going to answer the first question and just acknowledge it. Demand or need 1 has not been fulfilled. The conversation is ongoing and this is the conversation that we are broadcasting today. And giving updates on the progress to that conversation. 

And so, what I was saying before is -- with a black student space, it's not something that can be instantly created. There's a lot that needs to go into that. Meaning that the permanent space is not something that will happen tomorrow. But we are talking now about a temporary space and what that can look like. So that's a little bit about what we're going to have this conversation about. 

And also, how we can get to a permanent space as well. And so, yeah. 

>> Cool. Yeah, I think between Greg and I we can probably help walk through some of the first questions on this one. And, Greg, did you want to start off? And then I'll kind of bounce in. Greg? 

>> Yeah, I can kinda give a little more detail. Malik, I think you did a really good job summarizing where things are at. And I'll kind of add to that as well. 

So, just looking at the demand and the commitment that we need to do to create a black student space. You know, no it hasn't been completed; yes it's gonna take some time. To lay the foundation for that, we really started with, you know, suspending all of our facilities development projects and really prioritizing this one. 

So, I meet weekly with our designers and architects. And that was kind of the first thing, "Hey, we need to push a pause on..." I think we had 6 or 7 things in design and say, "We need to shift gears and focus on that." 

We had a work order set up and we do have a designer who has been assigned to the project, it's Tristan Byers [sp?]. And just to help her get prepped and, you know, get ready for the project I gave her a little outline of here's what our students are hoping for. And so she's doing some research looking at different campuses and what different black cultural centers have been established. You know, just to get a lay of the land and really understand what else is out there. And that will help give her a basis for, you know, helping understand where our student are coming from, what other campuses have really developed to support students from a real space perspective. 

>> That really, hey Greg, can I just cut in. 

>> Yeah, go ahead. 

>> So that really resonates. Malik and I had the opportunity to have a meeting earlier today, just by happenstance we have some regularly scheduled meetings. And you know, Malik and I were kind of talking about the "Bellingham bubble" this morning. And the idea that, you know, one of the goes that's positive and we did this with the multicultural center too, but really jumping outside of our world and seeing, you know, how are other folks doing this well is important. So, Malik I think that's an example of how our facilities development folks are also doing that right. So Tristan's gonna be the person that can help kinda supplement any of the conversations with her research and anything that we do too. 

One of things we did prior to the MCC, in fact, and of course this was all pre-COVID, as you all know. We were able to take students on a trip to a couple different places to UW, to Seattle University, to Oregon State, University of Oregon. I feel like Portland State was in there, but maybe not. Maybe that was a different trip. And look at stuff, you know? To see, you know, how are folks doing this, and what are the lessons they've learned? Like what do they think is really good about how they've been operating and what are the things that they think weren't so good about operating? 

And so, you know, that's that kind of front end research that's really critical too. 

>> And I think that's something that we can all do in the time of COVID virtually. And I would recommend people do a little Google search and, you know, there's some really impressive places out there. Purdue University has just this amazing black cultural center. And it has this fantastic, 3-dimensional tour of the whole space. And just such a remarkable collection for art and library for students. And it's 50 years in the making, right? So, you know, they've got a 50 year head start on where we are but just to be aspirational, right? Like what could this lead to in 50 years? 

So doing that work, I think that's work that, you know, we can all do. I think -- checking back to my notes here that, you know, the other piece of groundwork that we're doing is just from a financial perspective. I just want to acknowledge that COVID is really, is impacting this institution from a financial perspective. And that our budgets are tied to the housing and dining system. So, their financial health is our financial health. We're connected. And so really working with me is -- we're trying to navigate, you know, this really unprecedented financial time. You know, how do we make sure that we can keep resources available to go forward with building a black cultural center? Even just an interim solution but then a long term solution. And keep that in our planning moving forward. They're such great colleagues and they totally resonate with that and have made that part of the plan for going forward as we navigate this really challenging financial time for our institution as well. So there's a lot of support there just across campus. 

I'm gonna jump around, just a little bit Malik, on the agenda? Because when I was kind of prepping I was just really specific about the questions. I want to address the timeline for completion. And I think you did a really nice job kind of acknowledging a long term solution is gonna take some time. I think from a timeline's perspective if we came up with an interim solution, we could really get something done and together. You know, depending on all the complexities and factors, you know, within a couple months. And, you know, we have some spaces that are available that we could work with now. And the reason why I say a couple of months is just, keep in mind it takes about 6 to 10 weeks if we're buying new furniture, right? So there's some process pieces that can come together there. 

So we could have an interim solution fairly, fairly quickly, in terms of a construction timeline. Or in terms of a delivery timeline. But in terms of a construction timeline, I just want to acknowledge that a project on campus takes a minimum of a year to just do the design work, working with the architects, getting all the permits together, engaging our engineers, and how all the details of things need to work together. How do we provide, you know, fresh air to the space, and fire systems? And all of those pieces coming together. It does take a lot of coordination. So just helping people understand that that might be a timeline we're looking at just at the base level. 

As the project develops then that might change, depending on some of the expectations of the information we get to design and build that project. 

You know, we do have -- if we're doing an interim auction, we do have some empty office space in the VU that we could turn around fairly quickly to help support students. 

You know, right off the top of my head, we have the offices that, you know, I know them as the ROP offices but then they became what are the SAIRC offices. And those are down on the, you know, 511, 515 block of rooms. And that would be rooms we could use and really turn around in that quick timeline. But then there are other considerations too. You know, there are other options, I should say, that might be available. And what I'm really kind of setting up here is, we really need to develop and create, and this is one of the first barriers, is some sort of steering committee that has, you know, good representation from students that are going to be the student users of the space. You know, expertise from our architects and designers to help lead that process. And that we all work together to come up with, you know, a really good solution. 

You know, I feel like this is an opportunity to do our best work and we want to do our best work and so although it takes a little more coordination and a little more time, the end product will be our best work and that's what we want to try and deliver. 

So, Eric, do you want to jump in anywhere? 

>> Yeah, because I think your idea of creating a steering team. And this isn't part of the necessarily the demands, Malik, but I think one of the barriers almost regardless of demand, at least for the first one and then for the black student coalition, has been -- is the hope for finding remuneration or compensation for folk's time and energy and effort in developing these plans, right? 

And so there's been a smaller group of us, and it included some of the board members early on and we've been working in different kind of configurations. To be honest, as we've had to bring new people in or folks have turned their attention and their ways, but we've gotten to a place where, and I think this is on our website, where we had hopes for kind of 3 different options for remuneration. And the one that we were really honing in on first and foremost was the idea of stipends for meetings. 

And I think that's an option and it's one that we're still working on. There's just some hiccups in that one in terms of how it's implemented. And so it's got a few things that we still need to clear related to how folks are selected and those kind of things. But there's another piece that I think would be -- and I actually sent out an email last week, yeah, last Thursday. 

And ironically I was out of the office and was trying to send it from where I was and it was within a real short time of when you sent out the original email that you sent last week, Malik. 

>> Mmhmm. Mmhmm. 

>> And it was this desire to sit down with folks and talk about these different remuneration possibilities. And I think for this one in particular, particularly the black student space, I think it's -- the kind of easiest path forward would be to figure out how we're going to select folks to be part of that dialogue that Greg was just talking about, which is the programming of the space. 

>> Mmhmm. 

>> And then develop contracts for folks. You know, like a personal services contract. That's kind of time-limited. It's got some clear boundaries around it and folks know what's expected of them and what, you know, they would be able to contribute. And then, what they would receive back in terms of remuneration and return for their time and for their expertise, which is where I think we need to go for the to next step. You know, you never want to create a space without the occupants. There's millions of examples in the world where that was done and the end result is usually pretty mediocre at best. And so I think that's the next step, Malik, and for the rest of the board members as we're thinking about it ... 

>> Absolutely. 

>> -- is moving forward with some, you know, with some great conversations to hear from and you know, this is what architects do and our consultants do to help us in this way is, you know, really hearing about what are -- and some of it were in the demands. You know, there were some clear indicators of some desired spaces. 

And, you know there's more to it that we need to understand. Are there adjacencies we're looking for? Is there levels of privacy or security we need to look for? Are there engagement with other programs, which is an adjacency issue but more so like a connectivity issue to, you know, traffic flow and things like that. Those are all things we can really work with. And then design, you know, like Greg was saying, there's probably a number of different short run options in and around the Viking Union. 

And then, you know, that helps us launch into bigger conversations. I may, you know, if you've met me before you know that, you know, my former institution was Oregon State University. And I've spoken fondly of the centers there. The cultural and resource centers there. And I think, you know, there their Ujima education center is a really, you know, strong center. It's, you know, focused in a way that, you know, it sounds like is what folks are thinking about. 

But we've got to come up with what's the Western version? You know? Like, we can't -- we want to see what's out there and we don't want to just carbon copy things because what we need to do is say, "Well, what's the Western way of doing this that makes sense of our students?" 

>> Yes. And so, with that, thank you all for your contributions on that part especially. And I just want to give a little recap. And so for everyone that is watching and has or will watch this in the future. And just the people in this meeting. What it sounds like, for one, action items is on the topic of trying to define this space and what it looks like. What we need is a steering committee, as you said, Greg. So we need to create that student committee. And what that entails is we need to start recruiting students to be and fill those committees. And another conversation aspect is the remunerations, which you were saying, the compensations for involvement in that committee. And that's something that we should talk about more when we get to item 3 just because I feel like it fits a little bit more into the conversation as well. But, yeah. I mean, that's I guess next steps is we need to begin the recruitment and fill those committees and pay the students that are in those committees. 

Does that kind of capture the gist of what needs to happen? 

>> Yeah and I'm going to bump Casey on this too. And you know, I think Casey, I wanted to ask if there's anything you think we should add and let Malik and Ranulfo and Sargun know about what those conversations around remuneration or around, you know, helping support students through compensation. 

>> Yeah I think we can talk more about it but I agree it will come up again in part 3, so I'll be happy to say a lot more about it then. 

>> Cool. 

>> If that works for you. 

>> Yeah. 

>> Cool. 

>> And I think all of this too, and maybe this is another piece that's a bit of a barrier obviously. I mean, Malik again, this is something you and I talked about. Like, this medium that we're in is not real space. You know? Because it's a virtual space. One, it makes everything harder to get through. It really does. I mean, we've all noticed that as obviously we've tried to move through this. And that's not an excuse, it's just a reality. I mean, just is. 

And then there's some very real health and safety concerns about, you know, if you open a space, do you open a space on campus? For instance, right now, the VU's not open. And we're trying to get a plan that's approved for stages of opening the VU but it's of course all dependent on the, kinda, public health and safety levels and concerns that are out there. 

And so, all of that also is, I just wanna put that out. I think we need to also keep that in mind because the best laid plans that we come up with -- you know, maybe we get everything going and like Greg says, you know, hey once everything's ready to go and we're designed and then we've got like this 10-week window. You know at the end of that 10 weeks or 12 weeks or whatever that is after the designs are kind of all completed, which again take some time before that. 

>> Mmhmm. 

>> We may not be able to be in the space still. You know, we don't know what that winter term or that spring term looks like. So I just want to also just put that in there. Not as a, you know, negative but just as a reality about space. 

>> No I would agree. I mean, I'm definitely appreciative the to we're having these conversations even though our physical buildings are closed. I just think, for one, it's really important that we are doing this just because, I mean, we want this to be sustainable into the future. We don't want this to just be like this year and students forget about it and we don't set up a good enough structure for the future. 

>> Yeah. 

>> But . . . 

>> And I think that's one other perspective maybe to maybe consider too, Malik. I think the short run pcs is something that's manageable within the Viking Union, right? Like that's something that with this group right here, the AS, the VU, we can find a solution. 

>> Mmhmm. 

>> And then there's the longer term, you know, hopes and dreams solution, which is the one that, you know, as staff, we don't want to let go of and you know, we do want to have that continuity as people move through this organization, as student move through their time here. We want to keep that going because we also agree with, you know, how do we continue to build other spaces? And that would be even outside of the VU, or outside of the area that we have, you know, direct kind of responsibility to support. 

And I think that's another leg and it's one that's a longer term conversation that, you know, this board and you all and your leadership will need to be in throughout this year plus, right? So I think that's important to recognize too. 

>> I'll add to the -- I mean one of the things I wrote down is a barrier is COVID. And partly for what we're talking about now about not being able to get into the building. I just want to add too that as COVID impacts our campus, that also impacts the ability for our campuses maybe to perform campus services to perform at an optimal level. So as, for instance, carpenters on campus also have to teach their kids homeschooling, there's a reduced capacity now from our Western services to be able to do their work because, you know, they're being impacted by COVID in these kind of tertiary ways. 

So I think there are gonna be a lot of impacts to COVID that are gonna make this overall timeline hard to predict. And I think we just all have to have a lot of patience with that, right? You know, unfortunately it is this really awkward time in this unprecedented time. And we're gonna do our best to try and address those. But, you know, we're all reacting to this in our own unique ways. 

I think the other thing I kinda had in my mind and this speaks a little bit to the forward thinking part is that as I do my own research to understand having a black cultural center and what that means in the building and what elements might need to go in that, one thing I've really arrived at is all of them have some sort of program to it that's really strong. 

So I had in mind -- it's not a barrier but a question I have is: who's gonna be the occupant of this space? Is it gonna be an AS program? Is it gonna be the black coalition? I think that is really critical for the success of the space and the leadership going forward and setting the tone of how the space is used and what it's meant for. So I think that's a question back to the AS and how we partner together to make the final outcome of this a really strong outcome for campus and students. 

>> Mmhmm. And what I would kind of answer to that just like from I guess my perspective is, I guess the space holder of it, really the dream of it would be for the space to be for the BSO, the black student organizations. And what the BSO is is an umbrella organization for the different black spaces and offices and programs that we have on campus. 

And so what could be under that could be like the siblings plus program, for example. It could be Black Student Union, African Caribbean Club, Black Womxn Revolutionary Group, National Society of Black Engineers, maybe the Black Male Success Initiative. And kind of like having that space to be a central hub like for this programming for one thrive, to exist, and to then just branch out into the community and also strengthen the black community. And that's kind of a little bit of what an answer as well to other than space what can a black student offer that was published in the Q&A. 

But yeah, I mean that's what I would like to say about that. 

>> Yeah. What I've seen as I've done my research is -- and it very much kinda parallels what you're saying is that the programming component is, you know, come to our center and, you know, have, you know movie night. So there's this activities component to it. And so, you know, who does that in the organization? Is that fair to put on BSO or is there -- what's the, you know, ongoing, you know, staff structure I guess is the best way I can say it. And I don't have an answer for that. I think that's really from a support question that I think you all have too. 

>> Mmhmm. 

>> But really identifying that's gonna be important to the space conversation because I think those need to walk parallel. 

>> Of course. 

>> Does that make sense? 

>> Yeah. No, I agree, I definitely agree. And that's something I guess that's a conversation that needs to be had between I guess us and BSO. BSO leaders and BSO students that want to be involved in that conversation. And so definitely like moving forward we should be keeping that in mind while we have those conversations. 

>> I also want to highlight a little of the work that the executive board has been doing during this chipping away of the BSO demands. The VP for gov, Nicole Ballard, had started working on a charge in charter for a working committee to make sure that we meet the AS demands in the creation of the black student space and the creation of the black student coalition. 

And then the charge in charter I'm pulling it up right now. We have 5 to 8 black student leaders. So we're already working on these action items and creating the working committee so we can start having these critical conversations with our black student leaders to make sure that this space is perfect. I also wanted to emphasize the idea that although COVID is here and we don't know the reality if we'll be back winter quarter or even spring quarter, I think it gives us a little more wiggle room to ensure the black student space is a space that functions to the way that the black students need it to function. And we can make it as perfect as possible. 

>> I mean, I think it's mentioning, you know, as we're all in these conversations that -- and this is the hard part of all the conversations, which is, you know, these spaces are all so (again if you look across the nation), they're also spaces that offer up opportunities for the larger campus to engage in learning. Not learning on people, right? But it's got program-centered learning and engagement that happens. And whether it's the space itself that people understand, for instance, I mean I was hearing with you all the Ujima Education Center at Oregon State is one of 5, actually 7 cultural and resource centers down there. 

But, I think the -- you know, the other element is making sure that we're, you know, engaged in that other part of the conversation, which is hard because it seems like it's counterproductive for finding space that's for black students only, which is hard to define on a state, you know, institution. 

>> Mmhmm. 

>> And I think that's the other conundrum that I don't -- I want us to all be wrestling with together, right? And it's not just one for only one of us to be wrestling with. And so I hope, you know, that all of us can keep wrestling with that. 

And again, I think you're right on Ranulfo. Like, this can't be a space that's created with an absence of all of those leaders being involved. [Laughing.] You know, that's what the space is for. So, yeah. 

And this kind of thing can be super exciting. It can be transformational. You know one of the reasons I think Greg and I and Casey and others of us who've really been part of -- and I can't speak for them, but I'll speak for myself -- part of a student union is that we recognize that space is critical for all sorts of engagement and in it, including a space of mattering and connection. And so we need to do that really well and you know, it can be transformational for our students, for our campus, for the future. 

>> All right and so as we move on -- I guess the next item I would just wanna like read a little bit as to what I have written down, I guess, for things moving forward. Things we might need from people outside of us. So, I guess as an update, there has been an architecture hired. And this architecture has been working to look around and see what's out there, kinda like develop models but also within that, there's this saying: "Nothing about us without us." 

So, like what we need to do is have that committee started and begin gathering perspective and figure out exactly what it is that black students, we want that space to look like. There are spaces available in the VU that could be temporarily used. And for the long term we would fill that committee and begin working on that. 

And, yes. So, that is a little bit about what I wrote down. And then, if anyone wants to add anything you can. But we should be moving on to the next item so we can stay on schedule. 

>> Maybe just a quick correction is that the architect, the consultant, is from FDBC, which is our facilities development capital budget folks who are our campus architects. 

>> Okay. 

>> So that's who we've -- how it works is you kinda have to put your project in line and ask for somebody's support to be the project manager for that. So we've been assigned that person to help support that. And then the only other thing is I'd say I think there's not only an opportunity for temporary solutions in the VU but there's a potential for also long term, depending on -- I don't think there ever only has to be 1 space on campus. Does that make sense, Malik? 

>> Yeah. 

>> You know, just because there's something in the Viking Union doesn't mean they're can't also be something else. 

>> Mmhmm. 

>> You know? And so that's where I guess I would say, it could be either short term or a long term and just have a specific role that it plays, relative to a different space that's focused around black student organizational needs and support. 

>> Mmhmm. 

>> So that's the only thing I'd add in there. 

>> Okay. Well thank you, thank you. 

So I guess next up is going to be abolishing the employee development fund, the lobbying trip to Washington DC, and defending all travel of the AS executive board and investing this money into black students. 

So there was a June 30th executive board meeting that was had. I was not here for that, so Ranulfo or Sargun, if y'all want to add anything onto what happened during that meeting, I could literally just read off of what we have on the website for what the board committed to through choice. 

Would you like me to read off what we committed to? 

>> Yeah, you can read off -- 

>> Yes. 

>> And after you read off of it I can talk about what finance council decided in June. 

>> Okay. So, it says, "Committed on June 30, 2020 at the Executive Board’s special meeting to reinvest those funds into support for Black students. If the Black Student Coalition is developed as part of the ASWWU, Ballard will advocate for those funds to be directly transferred to the Coalition’s budget. If the Black Student Coalition is developed to function externally of the ASWWU, those funds will return to the AS Reserves to support other student programs/projects on campus. Regardless, Ballard plans to propose action during the 2020-21 academic year for the Federal Lobbying Trip fund to be removed from the AS’ next budget." 

And, I guess before we move on from that, I guess I have more so like a budgetary question. And that is, say that the black student coalition wasn't exactly housed within the AS, similar to how like the Childhood Development Center and the Queer Guild operation, could those funds then be routed into more so like a subsidiary budget? 

And that question is for anyone with the knowledge to answer that. If not, I can follow up with that question and include it in the release that we will update the public about next week. 

>> Hey Malik, this is Eric. I believe so. I mean I think we have models where the AS has chosen to find ways to support other operations. And, there's a little history like with the CDC it was part of the AS and then it wasn't part of the AS. So, you know, it's kinda moved and been a little bit fluid. But I think that's an option and I think it's worth us exploring to make sure. You know, and so I don't want to say, "100% oh yeah that's it. Absolutely we can just push it in a different direction." 

But I think it is. And so, I'm trying to think of other recent things where that was the case. Was there something in the sustainability area, Greg, that was the case with? 

Or Casey? Where we paid for like a student employee but they were supervised within another area? 

>> Yeah. I think that happened in the environmental and sustainable programs, not necessarily through the AS but more specifically like the alternative transportation fee, for instance, is a separate fee from the S & A fee. And written into that language is a student employee and at a time, that student employee was paid for by that fund and supervised by somebody outside the AS, but they were still an AS "employee" and had to go to all the AS trainings and those kinds of things. 

So, we moved away from that model because it became, "Well who's my supervisor?" question. And it's really hard to live in those models where you have 2 people trying to provide leadership for what your work is. And so, at times we've made those decisions it was very much, "This is what's best for achieving the goals of those programs to have that separation." 

So, not so much in the way you're talking about, Malik, but that's partly how I've seen it in the sustainability area. 

Casey, do you have -- 

>> Uh yeah. Casey Hayden. There was a question about introducing ourselves again before we talk. So I'll do that again. Casey Hayden, assistant director of student activities. 

Yeah, I think y'all pretty right on there. It was the the alternative transportation coordinator. And then we got to a point where we actually developed an MOU with the Office of Sustainability to clarify that that was going to be the ongoing case where since that student employee is not funded out of the general AS S & A fee allocation [inaudible] of the other fee. And they wanted to continue to just hire that person and manage that person and so we just kinda cleaned that up with a memo of understanding. And that worked out okay. I mean, there's not many examples of what you're talking about. And Eric, that's why it was hard for you to probably think of those examples and they've mostly come out of a history of when there was a connection in the past to a program, like the Childhood Development Center. 

And the Queer Guild is still fully, that's fully AS funded and a part of the AS. But I think one of the big questions to that would be, "Is this something that S & A fees can go to, to pay for?" 

>> Right. 

>> And if it is then it would then just be a question of do we want to see the AS be the conduit for those S & A fees going to an area that they are not managing or having any sort of oversight or control or say about. And if that's the -- and there's actually been recently in sort of the response mindset to the demands list trying to get outside of the box and thinking about that because there has been some expression about maybe the Black Student Coalition doesn't want to be a part of the AS. And so, we've started batting that around. Raquel Vigil, our business manager, I'm sure if she were here she'd be great to speak on this topic too. 

And I and others were batting that question around like, how would that exist? And can we have departmentally related activities? Things like our debate team and our concert choir and things that are not a part of the AS but they actually sit separately at the S & A table to gain access to those fees. 

So then a question is: are we creating another type of organization? Or is this going to be a departmentally related activity that kinda goes into the S & A process that way? Or what? But yeah, so I think there are some questions to continue to ask about that if somethings not going to truly be under the sort of reporting structure governance of the AS. But it's not an impossibility. It's just sort of new territory. 

>> Mmhmm. Yeah. 

>> So to be clear, if the Black Student Coalition is not directly tied to the AS, there's still a possible way to receive those funds? Or receive support in some kind of way, monetarily? 

>> I'd say possibly. I can't say yes because there's a lot of questions involved in that in terms of like, how would its money get managed? And who would be the financial fund manager over that money? And what would be the structure? It kinda has to live in some structure, whether it's tied to an academic department, tied to another department that's administrative in nature. Or, in this case, the Associated Students is a structure like that. And there definitely can be gradations and a spectrum of how sort of involved need the management or how closely tied to AS leadership an organization is. 

You look at clubs, which are like our least sort of are most free to do what they want to do type of organizations. And then our AS programs are a different thing. So we've been talking about, is there some other kind of intermediary level of an organization that we want to create? Like a specially chartered organization or something like that that ends up being a sort of different thing all together, you know, a different animal, and it quacks differently than the other ducks, or something. You know, so you can still get the goals met and still be easily funded and represented at the S & A fee table. 

So, I think there's a lot of creative ways we could do it. But one thing that's not gonna probably work out is if the AS says, or if the AS is like, "Well we want to just give $20,000 or whatever number to this entity that really doesn't have much of a financial structure yet to manage that and no staff support and it's not really tied to a department," then that's, you know, we've gotta figure out the home basically. 

And, I think it's really worth asking, looking hard at what are the concerns about why the Black Student Coalition or any organization wouldn't want to remain a part of the AS and dig into that. 

Because really there's a lot of ability to represent and a lot of power and a lot of funding a lot of fluidity. I mean, every single year the AS evolves in some way or another. And I would really enjoy the fun time of sitting and talking about all those evolutions. And it's pretty mind blowing to see where the AS has grown and come. And when it was first in doing something and there's a lot of really pretty inspiring stories of that. 

And really, it's our student leaders that created the BSO demands. They're perfect examples of pushing this organization forward right now and I really hope that we can see AS like shape itself and to shape enough to be the home, you know. But that's gonna be up to student leaders. 

>> Yeah. And I mean, so now it seems like since we're crossing into these waters, we need to again -- we need that aspect of more collaboration within the different communities within the BSO and the AS and kinda like figure out what that could look like -- what those structures could look like. Because honestly, if we're talking about why students would not want to be part of the AS, I mean just like looking at the history of the AS, like black students don't trust the AS at all. A lot of them do not. 

So, I guess it's up to us for one to figure out ways to mend that trust and gain that trust again. And so we're gonna have to like work and be very, very creative on how to do that. And also just like support what has been laid out in front of us. 

So, yeah. I mean, so the answer to that question is still like, I guess, up in the air but yeah. I mean . . . 

>> Hey Malik, this is Eric. 

>> Yeah. 

>> Sorry, I didn't want to interrupt, did you have a completion? 

>> No, you're good. You're good. 

>> You're good? Okay. 

>> Go ahead. 

>> You know I think the answer is like with almost anything it depends, right? And so, I think there's some parameters that we have to meet. And whatever those -- and Casey was describing them really well. 

And you know, that's that -- it's the where is the financial fund management? Where is the structure around it? You know, part of for instance, the Viking Union, you know, as an organization we provide a lot of support to a lot of different organizations and student groups. So, you know, the finance office and, you know, the different elements of the publicity center and, you know, and some of our student -- obviously our employees who work with all of our students. 

So, you know, finding -- that's a hard thing to recreate all of that. 

>> Mmhmm. 

>> And if it just picked up and moved to another space or another area. And so, I think that's what we need to talk about is: what does that mean? And how do we -- and I'm not trying to sway either way -- there's just some parameters we'll just need to check in with. And move forward because I think, you know, this is where we do get a chance or maybe this is an opportunity for us to either one, do what you and Casey are suggesting, which I think is the hope for a lot of folks. Or two, if there's a new model out there, it would be new waters, as Casey was saying, and we'd have to figure out what that whole thing would look like. 

>> Mmhmm. 

>> And, you know, that's where I'd get back out to my piece, which is always, you know, is there somebody else we can learn from? Are they, you know, are other people doing this? How is it set up in other places? Not that again, we copy and paste from other schools or other institutions or whatever, but that that can help give us ideas on the potential options, particularly if we look at our colleagues across the state of Washington. And, you know, because they usually fall under the same kind of laws that we have here. It's hard sometimes for us to look at like, what's going on in, you know, another state in Colorado, Virginia, or even California, even though they're proximal. 

>> Mmhmm. 

>> So I think "it depends" is probably the right way to think about it. 

>> Okay. So at the end of the day -- 

>> Um. 

>> Sorry, were you speaking Sargun? 

>> Yeah I wanted to say, so when I was in financial council and just like looking at just like looking at it's like board training, I'm looking at the AS general funds from August 13th. And if you look at the Associated Students reserve section to number 8, it says an AS employee development fund is actually $16,648 in that fund instead of $5,000. So I'm wondering, there's actually probably a bigger pot of money than we expected that we could use to contribute. 

But, I also wanted to acknowledge some of these questions that students are asking. Like, can folks introduce themselves before they start talking? So, this is Sargun, the senate pro-tempore. 

And another one was the AS has grown [inaudible] but it's continually only harmed black students so it's hard to view the AS as a home. And so, although we're really talking about policy change right now and what we can do to tangibly help students, it's also to understand that we shouldn't force them to be a part of the AS, especially because it's had a history of harming black students and that if we can support them financially, which I believe everybody is on the same page about, then we should while giving them the freedom to be autonomous and not have to be controlled under an institution. 

So I just want to make sure that we're all keeping an eye on the Q&A and to keep introducing yourselves. Other than that, in the finance council in June it was a June 30th meeting, I think. No, it wasn't June 30th but it was in June. There was a grand proposal to actually ask for $7,000 more dollars for the AS executive board travel budget but it was taken down. So I just want to talk about some of the preventative progress that's been made. 

So, we're no longer allocating those $7,000 to AS exec board, so I just wanted to let you know that that was not voted down but it was taken down because everybody agreed that that wasn't a responsible usage of money. 

Other than that, those are all the updates I have. Thank you. 

>> Thank you, Sargun. This is Malik, by the way. And what I was gonna say earlier was so what it looks like now is, I mean same as before again, more involvement is what we need and also in addition to that, before there's gonna be like all this money obviously like poured into the BSO, like we're gonna have like these committees and these conversations so that we can structure, like exactly what the space, what the organization is gonna look like. 

So, it would all be like defined. What I would imagine is, for example, like if we needed like a classified staff for the BSO, like we would be, for one, being able to like recruit for that and like look for that. And also like define all of the roles and the structures of the organization, for example, like reporting finances and giving updates on programming this, that, and the other. And then determining, kind of like where that's gonna be like tied to like in the university if that is like what has to happen. 

So, definitely agree that there is still a lot of work to do on our side of being creative and also on student side of like being able to be like involved in these conversations and so, that's why this is a great opportunity to like engage this with the public is because one is questions that we have for each other. There's also questions that they have for us, and so we can all just like bounce off of each other in that way. But, yeah. I mean, definitely appreciate this conversation is happening. 

And so, I guess for formality purposes, the commitment to abolish the AS employee development fund, the lobbying trip to Washington D.C., and defund all travel AS executive board and invest this money into black students has not necessarily fulfilled, it has not been fulfilled. The barriers of that are to -- we need to figure out exactly like how this center, how the resource is going to be defined so we can figure out how to invest that money into black students and that's something that we all have to work together to do. 

And, yeah. I mean, that's I guess my making sure that we are like answering some of the questions, or the questions that are within this document. 

>> Hi this is Leti. I just want to add about that in particular about the defund all travel of the AS executive board. That's really hard because there's a lot of positions that require -- on the board -- that actually require them to travel for their position. So we might need to talk further about what that means or what exactly that means because like I said, there's some positions on the board where it's required, in particular within the state of Washington and even sometimes to other trips. 

>> Thank you. 

>> I have a question which is that, isn't there a freeze on any university travel, including the AS? And when is that deadline until? Because I think . . . 

>> Yeah, there is a freeze but I think when I was looking at these BSO demands I would hate for it to only be just for this one year, right? Like I'm hoping that these are things that we can really support, not just in this one year to do this performative thing, but rather figure out how to make it be something that's actually strategic and also something that can continue on.  

>> I think the other side of that might be that because we're not traveling this year we don't need that money so we can invest it into starting the Black Student Coalition and space and all of that and funding black students. 

So, we could invest this year and then we can of course always present to finance council a fund when traveling is allowed again. And hopefully a smaller fund that makes us better stewards of AS student [inaudible.] So I was kind of thinking of it as an investment. 

>> I'm also wondering how financial council plays into this too. So, I also want to make sure that they -- and I would encourage people listening that they should apply to be on student council at least for the student -- sorry, the financial council to be the at large rep as that would be where those conversations are really gonna be made -- those decisions. 

>> Glad you could join us, Leti. 

>> Welcome. Do you want to introduce and say hello? 

>> Sorry, what did you ask, Casey? 

>> Just wondering if you wanted to introduce yourself and say hello? 

>> Oh yeah, hi! 

>> People like to know. [Laughing.] 

>> Oh yeah, this is Leti. She/her/hers are my pronouns. I'm the assistant director of student representation and governance and I also serve as an advisor to the executive board and also the student senate. 

>> Cool. 

>> Yeah, I was hoping to add, you said a lot of what I was gonna say about finance council. And if I look at these three demands, really the number 2, this one about the funding is the easiest one. And I think y'all are right about, let's get the vision figured out, then you'll know the financial need enough. And it maybe be greater than you thought and you may need to go and find funding from additional sources or more sources. Or, go back to the drawing board about that. 

But, I really saw in this a value statement, you know? A statement of supporting black student's needs and wants. And ability to thrive is valued over travel. And I think that's an understandable thing and I think what I get encouragement from is, and I hope that y'all take encouragement from it too is that when it comes to making decisions about money and how money is allocated, that is something that is not very hard. [Laughing.] 

I mean, we gotta make sure it has a home, and it works, and it's within policy. But really, that's constant work that the AS does all the time through finance council and, you know, making grand proposals. Of course we're facing, you know, budget crunches and budget cuts but even within that world I think there's a lot of room for moving things around and, you know, in ways that don't disadvantage in the long term but also create a springboard. So I think this is probably the easiest one on the list. 

>> Absolutely. And that's a call out for everyone interested or passionate about finance. Finance council, look out for the applications that will hopefully pop up one of these days. 

So, yeah it looks like we need more bright, brilliant minds to fill up that spot/spots. 

>> Hey Malik? 

>> Yes. 

>> Noemi is in this meeting with us. So I don't know if Noemi would have anything to add about the finance council or anything else so I just wanted to offer that space for Noemi. 

>> Yes, please. 

>> Okay I was just waiting to listen to everybody. Okay, so hi, I'm Noemi Bueno. AS business director. I'm currently working on the finance council and I hope to have it running by either the first or second week of fall quarter. 

I'm actually currently in the works of getting all the council members and then I hope this will definitely be on the first meeting. 

Yeah, we're currently -- and then I'm currently reviewing all the policies for the AS and see about the opportunity of transferring funds or just making a new fund. And so I'm doing research on that. And so, yeah but just to say that finance council is in the works right now. 

>> Thank you. 

>> If anybody wants to be on the finance council, you can email me. I'm working on finding the student at large at the moment. 

>> All right. And so, that kind of like determines a little bit about our timeline so thank you for sharing that. 

Does anyone else have anything else to kind of contribute to this discussion item? 

>> I do. It's Leti again. I just wanted to add that the lobbying trip to Washington D.C. for this year is actually going to get off of the budget per the VP of governmental affairs, Nicole, who is not on this call. And she has opted with me to remove that from the budget to move over to whenever we get the Black Student Coalition outlined. 

So I do know for sure that that money -- and instead that would be coming out of another fund, which is coming out of student fees. So, I can tell you that part of that second demand is being met. All we're waiting for really is to figure on out what this Black Student Coalition is going to look like. That obviously will be coming through hopefully some committee work. 

>> Mmhmm. Thank you for that. That is actually something that -- that's like the very first thing that we read and acknowledged because that was something that was on the board website. But thank you so much for stating that. 

>> And then I know -- I wanted to be a little bit more specific when I was talking about like making sure that when we're talking about defunding of travelling of all the AS executive board members that that does include your position too, Malik, where you're gonna be required to travel within Washington, possibly throughout the year. So, really thinking about how that works into this and also Nicole's would be another main position, or main VP that would also be engaging in the travel within the state. 

So, I wanted to say that too. 

>> Mmhmm. And if there's a way that I could like, I guess, attend virtually, I would have no problem with doing that. Just throwing that out there. But, yeah I mean, that's definitely something that we could like figure out and like work around. But, thank you. 

>> I have a question. This is Sargun. And I was wondering does anybody here have any information on SEJF and it's role in any of this? I know that was more of kind of Nora's position and a few other board members who aren't here. But I know that they had SEJF was committing itself to trying to fund black student demands in some Way. 

So maybe in the next meeting we could talk about that more. 

>> Hi, this is Greg. I can add a little bit to that. So I'm the advisor for the AS edge of the SEJF, which is the fund committee. And yes, Nora's the chair of that. And the committee really approves grants that are brought to them through the program. So, it's kind of, as I was talking about the transportation fee earlier, it operates separately from the AS because it's its own independent fee. And where the AS edges with that is they act as the trustees of the funds. And so, I couldn't give you any specifics about what's coming to that program, that would be work that would be Johnathan Riopelle and Kamea Black, because they're the fund and program managers. So that would be a place that we could get more information. But that's the AS' connection there. I hope that makes sense. 

>> Thank you. 

>> Okay, so again, Sargun. Definitely maybe the next town hall meeting we can invite Kamea and I think his name was Johnathan to the meeting and talk some more about how the AS and the SEJF can work together. 

>> I think they work in a very similar way. This is leti. In regards to having to apply for a grant. And so, in the grant information (and this is for any grant that you're applying for) you would need to have to outline what it's going for, how the money's going to be used, and all those things. And so, I think it would be also good that before they're invited that you all also have a better idea, or that we all have a better idea of how this is going to look so that we know how to fill the grant form with the information that is needed for them to be able to make a decision as a committee. 

>> Absolutely. Is there anything more on item number 2? Or any more discussion? 

All right, so we can then move on to item number 3. "Immediately create the Black Student Coalition that is led by a council of both Black student leaders and Black staff that are compensated." And this is where we can get into, for one, talking about that remuneration. Talking about the committee that is being created on the executive board side. And, anything else that comes up. 

But, I guess we can start [clears throat] on the executive board side and then kind of move into the conversation about remuneration. But what's happening right now is -- so, Nicole Ballard spearheaded, or led the charge for kind of like making that charge in charter for the committee and who was on that committee was Ranulfo and I. 

And so, what that committee is going to be is -- it's a committee created to create the Black Student Coalition. And so it's the, I guess what the aim of it is to get some of us involved and also black students involved in more representation so we can define what that looks like. Kinda like reaffirming the fact that we need, I guess, more involvement. And so like that's our first step is creating that committee and then I guess like a next step to that -- Ranulfo if you want to add anything/ 

>> Nope. Nope. You hit every point with regard to the committee. 

>> Mmhmm. And I guess, once the committee is created then the next thing to talk about is compensation. 

>> Yeah, I can speak to that some if you'd like. 

>> Perfect. 

>> Can we -- sorry, this is Leti. I'm confused about this committee. Who's gonna be on this committee? 

>> So we're currently creating a charge in charter of what the committee can look like and will look like. And so -- 

>> I can read off the membership list. 

>> So this is -- sorry, so this is different than the email that was sent out to the BSO last week asking for us to figure out how to move forward? 

>> I mean, it's virtually like one and the same. I mean, we're all asking for involvement of the committees and, I guess, involvement in figuring out what the Black Student Coalition looks like. So, whether it be what y'all are requesting or whether it be like what we are kinda like trying to like draft. I mean, I would say this could be like a collaborative thing or did you? 

>> So the only reason I ask is because the committee indicates, what I think would be a perception that the students are the only decision makers in that committee. Versus which is not necessarily fully the truth to be able to create this type of coalition. And so I'm trying to figure out how that would all work together. That's my question, more than anything. Yeah. 

I just wanna make sure that there is decision making -- 

>> Mmhmm. 

>> That allows for perspective on staff and the finances and all those types of things. 

>> Yeah. 

>> Sorry. I'm confused. [Laughing.] 

>> I can -- I mean, Ranulfo was gonna talk about kinda like the membership of it. I could also just share it if need be, like what that document is like looking like as of today. 

>> Yeah, that sounds good unless you want me to read it off. 

>> You could read it off while I start sharing it. 

>> All right, so this is again a rough draft. We've been working on it for a couple of weeks now. So we have voting members would be the AS president, and then the AS VP for diversity, and then 5 - 8 Black student leaders. And then non-voting members would be the AS board assistant as the secretary. Eric Alexander, advisor. [inaudible], advisor. Moya Lojewski, advisor. Vickie, but we'd have to edit that because she's about to leave, she put her two weeks in. And Raquel. 

So that's who are members are as of now with this draft. 

>> And this could also be something that's like edited to include like black faculty and staff like on campus as well that would be open to working with us on this. And it's also, like, this is a flexible thing so it's not like completely official yet. 

>> Right. 

>> Could we -- this is Sargun again. Could we possibly get a senator on that? Or is that too many members? 

>> I mean, it all just depends on what like the role would be. 

>> I think just like an academic kind of side of things so if they're are any academic demands they'll have somebody representing them. 

>> Mmhmm. 

>> Or like, use a bridge to the senate and the ESC. It's up to you, you know. If you don't think the senate is -- that's okay. 

>> So this committee was primarily established to focus on the creation of the physical space of the black students on WWU campus and the creation of the Black Student Coalition. So I don't think that kinda has to do with Academic Affairs but I mean we could always talk about it and add a student senator. 

>> Yeah. Sounds good. Because honestly like the only people I would know in the senate that would be the at large senators and again, they won't be [inaudible] until October 30th. So this is assuming that the committee will continue meeting through October, so you're right, this would be like completely [inaudible.] 

>> Hi. And this is Annie, she/her/hers, program coordinator. I just wanted to kind of let everybody know that this might be a good discussion to have during a board meeting when this kind of detail could be discussed further. 

>> Absolutely. 

>> Yeah. Because this will have to be voted on by the board. 

>> Mmhmm. 

>> That's right. 

>> The other thing that I think is gonna be important, and then Casey can totally talk about the remuneration, or whatever, is recognizing between a committee and a working group and what a focused working group is. And that might actually be really beneficial to be able to distinguish between the two because of that pay fees to it. 

So, I don't know, Casey, if you want to take it on? Take it over? 

>> I think that's a really good point. Perfect segue, thanks. Yeah [clears throat.] You know, I appreciated your point a minute ago, Leti, too. That you're looking out for it being successful, it sounded like to me when you're saying you want to make sure that the body that is moving forward to gather input and then make decisions has that level of decision making authority, essentially. 

And that also ties back to this question of like, well the AS can make decisions about the AS is this entity -- there's still that hanging question out there about is it going to live in the AS or is it not? And, I mean, I personally still think, know, we could have a group that's very much the makeup of what you're describing. Whether it's an AS committee or not, I think it could go either way. But yeah, your point about working group versus committee does put us in two different places around compensation. 

And so, just some context on this whole compensation conversation is that it's not brand new. It's not a brand new conversation. We've been trying to chip away at this for like a year and a half to two years. Because we've been hearing students and we've been listening and trying to make things happen whenever students are saying, "Hey I'm doing this labor for the institution, where is my compensation? Everyone else over here is getting paid, I'm not. I feel like I'm making improvements for this institution and I'm being, sort of, utilized unfairly." 

And so, those conversations have started a long time ago and where you get pretty quickly is needing to talk about it in sort of these buckets of: what is the entity that is involved? Is it a club, which is like volunteer student organizing. There's a policy that says students can't financially benefit from that. Is it a committee? Well okay, I'll get to that. 

Is this an employment position? Are we putting so much out there in terms of expectations, duties, deliverables, and an agreement that you follow through with this number of hours and so, we've really been poking at this conversation for a while. And then I really want to recognize Raquel Vigil's work, our business manager who's not here right now but really helped get us a leap forward on that. 

And there's a few really good timing things that have happened that are getting us really close to new territory. And what that is is, well Raquel found a really great example from Connecticut. [Laughing.] She was doing all this research and just like looking everywhere that we could for ways that governing bodies, governance bodies are compensating that's not income, not employment -- well it's income. Everything's income if you get paid. But it's not wages for sitting on a committee. 

And so, a big part of what we've been trying to create because we're hearing students and we know -- hey! Just got a message from Raquel! [Laughing.] 

So, we're definitely trying to lower a barrier to participation in representational activities. Like, you know, we recognize that people have lives and there's disproportionate impacts out there for whether or not you can participate on a committee, even as a student at large. 

And so, there's this kinda globalistic view of why we're trying to make this change and to just increase access and representation -- equitable access and representation. 

And then, there's also, okay then we get up real quick to the specifics of, okay is this gonna be a new thing for all committees? And which committees and why? And we're always having to sort of make this case about is this -- we're trying to sort of thread a needle here about making sure we're not violating any employment laws, any tax laws, any other things that we really need to be mindful of. 

So we've gotten a lot of support. There's been like several meetings and go-arounds about this and good progress. Still not 100% there. But, just so you know. So, Eric Alexander, Raquel Vigil, myself, Leti's involved, and Moya Lojewski also has a bit. And so we're trying to push this question forward, involving the AS Attorney General, the Equal Opportunity Office, HR, Accounts Payable. We've kinda bounced around trying out this plan of being able to create a method for stipend payments on a per-meeting basis for students with select committees. And we need to figure out what that rubric is, which type of representation our roles would be able to thought of in that way. 

And so, because we see that as a really big benefit to students whether or not students are eligible for work status. We'd hope to be able to get any student, regardless of work status eligibility compensated in a stipend way for committees. 

And so that's kinda this committee thing that we've been working towards. And like Eric alluded to at the beginning of this meeting, there's multiple ways to sort of go at this. And so, committee work is not -- we don't want to go to this place of making it employment unless we have to because there's a whole bunch of other milieu of factors that come into play with that. And you don't usually contract people for committee work. You could contract someone -- when I say contract I'm talking about a personal services agreement as an independent contractor. So someone like when we pay our speakers and performers and workshop trainers and all that. Or bring in a consultant. We do a one-time contract with them. And so you don't usually do that for committee work, representation work. When you've got a body of citizens and someone's gonna step in as a student at large or citizen at large or whatever. 

But we have been looking also at the kinda contract method of remuneration as one way because that's also not an employment -- and they're sort of -- when it comes to income, it's either you're getting this income because you were paid as part of a job, you're getting this income because you're an independent contractor or self-employed. Or, you're getting this as something like a stipend and that might be like jury duty. When you go to jury duty and you get your really tiny $10 a day that didn't get you into a contract or an employment situation. 

So we're kinda thinking of things in those frames. And then there's also, you know, financial aid support, which is a whole other layer to this conversation about any income or aid or payments essentially to students, potentially have an impact to their financial aid package and has to get routed through financial aid to be looked at to determine if it does have an impact or not. It doesn't always. It's not guaranteed that every payment would. So this is another department and another layer that we've been kinda sorting through. 

Anyway, I could probably talk for another hour about this. I'll try to keep it brief. But, we are seeing progress. There's support for figuring this on out, support from the VP, support from, you know, our accounts payable, and, you know, and Raquel (our business manager) is really on board with lots of methods. 

And so then when we -- back to this conversation starter, which was the committee proposal idea of the charge in charter that's being drafted is if it's a committee, it could potentially limit our routes to compensate students. And because what we recently -- so when Eric sent the email to BSO leaders last week we were trying to get a conversation going with more students as soon as possible so we can get clearer on what is the vision of the -- even the steering committee pre-work committee to form a BSO coalition is to determine if we can see what the level of depth of involvement that the students want to have involved in that. The number of students and who and what that work even looks like. Then we can get to maybe a better determine of, okay, well how about we -- maybe a contract is the right route. That's potentially the easiest route. 

And even if we can't get an approval on stipends right now, we could most likely do the independent contractor contract route sooner and quicker but it has other kind of technical implications that really aren't a major problem but just things that students will want to know about. Any of these methods have kind of a threshold of $600. If you make anything over $600 with any of these types of payments then it may be taxable by the IRS and you'll get a tax form and blah, blah, blah. 

So there's just a lot of little things like that that we've discovered and are really wanting to convey to students and working together on how to compensate students. We really want to be done with the historic sort of overtaxing of our students and free-unpaid labor. 

And you balance that with, you know, we're all members of a county and a city and we could all volunteer on our city council task forces and stuff like that without getting paid. There's always gonna be times where you want to do volunteer work and that's a reality, you're not always gonna get paid for things. But in this case, when people are really, you know, clearly bringing their personal experiences to bear for the betterment of an institution I think we can do something. 

So anyway, I've been rambling on for a long time. And Eric, I probably missed a few comments. Maybe Leti you want to jump in too. I know Raquel would be great to have here too so maybe in future meetings we definitely want to have her there. 

>> Yeah, no. You did a great job from my edge of summary, Casey. And I think it really relates back to Leti's point about, you know, let's be mindful about how we want to approach the next step, right, so that we can -- you know, is there the ability for us to think about kinda more of a project structure to develop these things and move forward first? 

And then, the committee maybe becomes, you know, however it get defined and some other sense can become a longer term kinda opportunity for student and then it would live in the realm that Casey's describing of which of our committees are those committees that are volunteer, versus which kinds of committees are engaged with stipending, you know and that band of those things that may be there. 

Great. No. I think you covered everything I was gonna talk about, Casey, so thanks a lot for doing that. 

Leti, I don't know if you had any adds? 

>> Aye yai yai! I was talking and it was muted. [Laughing.] I actually don't. I was just commenting on how great Casey's sum of that was. So thanks, Casey. 

>> yeah. For sure. And I realized I focused a lot on the compensation and I forgot to say just sort of a hopeful thing I wanted to say about the Black Student Coalition is that, you know, I think forming student organizations is what we do. You know, I think it's what the VU supports the AS in doing. And so, I really see this as being a path that we can go down together and make a great thing happen. I don't think there's going to be major challenges. It's just gonna be rolling up our sleeves and getting clear vision and then, you know, students utilizing our brains and our, you know, just ability to navigate these bureaucratic systems and hopefully shine some flashlights on the way. 

And say like, "Oh, barrier. Let me help you with that." And then we'll get there because it's -- I'm really hopeful, you know. I was involved in at least one conversation with Salome last year, as was Moya. I know there's about trying to form a coalition and actually for years we've been looking at UW's model about having student commissions and I've been saying, you know, I mean for years our ESC clubs have been in this sort of over taxed model where they're more than a club, you know? They're not like all other clubs. And they're kinda quasi-between an AS program and a club already. 

And I've been kinda chirping that song for a long time and I think this really excites me and I know it excites a lot of us and Moya's excited about getting involved in this more in this more. Dr. Fred Collins has mentioned wanting to be in involved. I think this could be a great trailblazing moment for other coalitions too as we look to say, how do we strengthen all of our opportunities for students? 

And that's too where we, you know, when I looked at the demands when they first came out in June I was like, you know, there's a lot of programmatic things going on like the siblings plus program and Juneteenth celebrations. And other things that have a programmatic nature to them. And so that's where we just need to figure out what the work looks like and who does what? Because it might be that there's like a governance body or a board or something. You know, I don't know what the vision is. Y'all will figure that out and help us know it. 

But, there may be some roles that seem like stipend roles. There may be some roles that feel like employment roles. And we may really -- because once you start saying like, "Well you're gonna be responsible for putting on this annual event. And you're gonna have a budget and you're gonna spend it." That's really a job. And then we're gonna get pretty quick into creating job descriptions and positions and having to hire people. 

And that's totally great and fine and it's really like define what those outcomes are gonna be for the program and then we'll figure out with you the staffing structure and the payment structure and it will be awesome I think. It will be great. 

So it's all doable. 

>> All right. Is there anymore kind of things to add to that at all? Either from [inaudible] from anyone. 

>> I'm personally curious if you, Malik, you were speaking earlier about like your personal perception and vision of how the BSO being an umbrella organization back when we were talking about the space item. 

If you've got any -- I'd love to take away from this meeting some kind of nugget of wisdom that I can keep mulling over in my brain about if you're thinking anymore clarity around sort of the BSO having a connection or a network and then this programming arm, is it two different things? Where there's like a, you know, the umbrella for support and guidance and leadership is separate from the people doing the programming? Or is it one thing? I'm curious. 

>> I mean. As like a vision -- having spoken to a few black students, is BSO is an umbrella organization for the different black groups programs, clubs on campus. And so like a vision of what we can make this space and what we can make this organization would be having that either be able to -- well having it be able to house like the black clubs and organizations on campus. Being Black Student Union, African Caribbean Club, Black Womxn Revolutionary Group, National Society of Black Engineers, the Siblings Plus Program itself. And like the black, you know, success initiative as well. 

And I mean that's just a tentative imagination of what it could be. And within that, I mean, what the organization could look like is they would be a lot of different opportunities for students to take charge of whatever it is their task [inaudible] to do, for example. If we need to have a student working with like the budget, for example, and reporting it out and like have a student responsible for like maintaining a website so that the people, the public can be informed and so students would be able to be engaged with that. 

And, also like someone that's like in charge of like programming and also like kinda like figuring out what the roles of the clubs would be like within the greater organization. And so, it's definitely a conversation that needs to be had with a lot more black students and within the AS as well. So that we can kinda figure out what that looks like. 

But yeah, I mean there's definitely like a lot of potential as to what it could be and so that's why I'm looking forward to be able to meet with more people in the AS as well as getting those meetings started with people from BSO. 

>> And thanks for sharing that too, Malik. This is Leti. Because I wonder too then the conversation really does need to be bigger, right? Because how does that interact with the ESC? Does that really interact in the broader like strategic goals of the AS. If this is now gonna be separate, like how does this all work together to make sure that we are meeting the needs of all our students and making sure that we're getting the data that we need and the input that all of us need in the AS to be able to best serve all of our black students and not just our black students that are in these on organizations, right? And so figuring out how to do them. 

So, I'm glad that you shared that because like Casey, I think it will help kinda help us think about how we can look at this forward thinking strategically and then that we're all in this in figuring out how to move forward. 

>> Mmhmm. But yeah, I mean that's the idea. It still needs to be falsehood out and it still needs to be like determined like what exactly -- like what I said is like my in just conversation, like imagination of like what it could be potentially. And so, I mean through conversation we can figure out exactly like what it will be and what it can be. 

But yeah, I mean, to dream. 

But I also want to go down for formality purposes of sticking with the agenda. So, item 3: immediately creating the Black Student Coalition that is led by council of both black student leaders and black staff that are compensated. This is an item that has not been fulfilled. It is an item that has been heavily worked towards, especially on all ends: professional staff, AS leadership. And what that means is figuring out the compensation piece. What that means is figuring out how we're gonna shape these conversations in the groups that we're gonna be forming and having interactions and conversations with. And, so there's been a lot of barriers but there's also been a lot of work towards like trying to break down those barriers and specify so that we can get to work and get to action. 

And so I appreciate all of you that have been on that and I appreciate everyone that is not here that has also been working on that. 

I think we should kinda get into a little bit of timeline for completion. But, not necessarily a timeline for completion but like timeline as to like next steps of like what we could all do together. And so what it's seeming like is if I could skip that real quick and go to like what information or perspective is needed to successfully implement this coalition? What's needed is a perspective of our black students. We need to have these conversations so that we can figure out exactly how we want it to look. 

But also, like making sure that we have like the opportunity to like fund that perspective and that's what I appreciate that y'all have been working so diligently on. 

But, yeah I mean I guess for like the remainder we could probably like cover like some more like what can we do in the next couple weeks? Or what should we be looking to do in the next couple weeks? Or just in the general future to kinda like make sure that this is like a priority? 

>> That's a really great question. And I think it's the right question too. Leti, you look like you might say something for free. I was just gonna say kinda referring back to the email that we sent, that Eric sent. We really want to get an initial conversation going about sort of, because yeah I think compensating students for even the visioning work is kinda where our head was at. Was just, even the work that's gonna go in -- because it might be considerable work or time. 

And going into the visioning work and I appreciate Malik saying this is just me, I want to get lots of perspectives. That's what a leader should be doing. And so, I think if we can -- sure we wanted to hear sort of numbers like numbers of bodies, number of people, number of brains we're gonna have in this so we could kinda know like how do -- who all's gonna be involved in the visioning work? So that we could start figuring out is this gonna be -- I guess we, you know, I don't think that -- I'll speak for myself. I didn't really -- I wasn't necessarily factoring in. I don't think I knew anything about the charge in charter that was being formed that the board was working on. So we need to figure out if that's gonna be the vehicle or -- I mean it seems like to be, you know, not everything has to be formalized. I mean, this is not always the case that you have to have a former charge in charter and a whole voted on, empowered by government thing to have a group get together. 

So it can be actual like a university working group, like Leti's comment was alluding to. So we could do that easy and quick and you know, say this is a task force/working group/whatever. And start pinning down if there's some key people who helped get this vision created to this point and you're just like, "Hey these 5 people, these 6 people would be the key people to get it into past incubation of idea stage into, okay, now this is the new plateau that we're gonna keep trotting along for the next 3 months." Like, let's get those people together so we can kinda get [inaudible.] But, Leti or Eric if y'all have other ideas or Malik, how's that sound?  

>> No, absolutely. That sounds great and that's why I'm glad we're having this conversation so we can all like be on the same page about everything. 

>> Yeah and I agree. I thank you [inaudible] for saying that piece because I, you know, as the advisor for the board I could have engaged in this conversation before now on live stream to say like, "Is this really like the best way? And is this actually gonna accomplish what it is that we're trying to do?" And so, I think -- and beyond that too is really thinking about this as like how are you going to gather that information of what it is that students would like to see from the Black Student Coalition, including like services, including like programming and all of those types of things. Because I think that is gonna be what's gonna need to drive the planning of this thing. So, whether it's a survey that goes out to students to engage in that, asking them what they have. And making sure that it is what the students are asking versus it looking like only, you know, a couple people's ideas or visions or however many you have on that committee of 6, right? 

And so, think about how is that gonna be selected? How are we making sure that we're including all the multiple aspects of our identities and that intersectionality approach? And so, I think that there's some of those things that definitely need to get going because right now the work that we are doing, even though it seems like nothing's going on there's actually a lot of foundational stuff that's happening. And I think that even though we can outline that on the website, the level of work that's needed to even create that foundation is sometimes the hardest part, you know? The building of the stuff, when you look at apartments going up, it's usually the foundation and the clearing of everything that is the longest. And then the building actually going up is pretty darn quick, right? 

And so, making sure that our foundation is strong and ready and also I think offering an opportunity for all the board, and I know I've said this already and mentioned this to you all, but really allowing for all the board and all the VU AS staff who's engaging in this work to be able to speak on their work is gonna be really important. 

I feel like there's some voices and a lot of my colleagues who have contributed greatly to setting this foundation and I really don't want the perception to be that we're not valuing that work because they're not invited to discuss it, right? 

So, that would be, for me, what would be short term. 

>> Absolutely. And that is a conversation that has been happening. People are wondering like are we having more meetings? Are we having more meetings to incorporate the rest of the board and the rest of the staff as well? And that is something that absolutely needs to happen. 

And that I will work on to actually make happen. Like, we can all work together for that because there is a lot of perspective that is not included in this conversation. So, thank you for that piece. 

>> Yes, this is Sargun. I think that we should have [inaudible] at least on the AS leadership side of things, have a town hall or a special executive board meeting before school starts. 

But I saw Eric muted himself. Eric, do you have anything to say? 

>> Thanks, Sargun. No, I was just gonna echo and just, you know, praise the words that both Leti, Casey, and Malik are all saying. The only way that we're gonna make this work well is if we keep working and thinking about and talking together. You know, we're all part of the solution and part of the challenge and problem sometimes. So, we need to all make sure that we're stepping into that, leaning into the discomfort, and leaning into a place where we can really kinda connect and move this work forward. 

So I'll echo all you're saying. Absolutely appreciate the work that's gone into -- Leti used one of my favorite analogies in the world. And Greg was probably over there giggling at his desk that, you know, when the construction project is happening, people always lament how long it takes to just dig in the earth and lay the foundation and put up the very basic structure and then all of a sudden it seems like the project is done once the framing and everything happens because that foundation is so critical and Leti, thanks for offering that analogy. We can use that throughout this project and all throughout this process, I mean, for sure. Much appreciated. 

And I think we're all ready to like make this thing happen, Malik. You know, I think that's what I'm hearing from everyone today is that folks have passionate, energy, excitement, trepidation. All of us are sharing the same feelings, you know? And I think that, you know, I think, you know, what we're hearing is that like we're kinda talking about today, there's that equifinality idea, that idea that we're all trying to reach that final goal together and we might have different paths of getting there. 

>> Mmhmm. 

>> But if we come together around it, we can probably, you know, achieve more faster than we ever could in kinda isolated pockets. 

>> Thank you for that. 

So, I definitely think this meeting was successful in getting everyone on the same page and also being able to be transparent to the public as to where we're at and what we're working through. 

This is the first meeting of its type. There was some technical difficulties at the beginning. I've never hosted a live, Microsoft Teams event but shout out to Annie for the help with that. Shout out to everyone. But yeah, I mean this is one meeting of many that have been had and will be had in the future. And so, thank you all as being presenters. Thank you all for your perspective and contributing to these demands and the work in AS. 

And, to everyone who also watched this and will watch this, thank you so much for watching it and tuning in and asking questions. But, a little bit of moving forward, what I plan to have happen is kinda have a little bit of summary for each item that we spoke about. I've taken notes and I'm also gonna watch this again and release something to the public as in like here's something to read that we spoke about like during our last public meeting. So that should be happening and sent out by the middle of next week. So I'll be working on that. 

But yeah, I mean, I appreciate everyone being here. Thank you all. 

>> Awesome. Thanks Malik. I know people are having to jump away for 4 o'clocks now and I'm doing the same. But, thank you so much and I look forward to future conversations and continual work. This is gonna be, you know, continued ups and downs as we move through the bureaucracy, as Casey described. But, we'll currently get there. 

>> But yes. Thank you all. I appreciate it. Shout out to everyone that made this happen and that is here and that has been here and attended. But yeah, I mean that really concludes this meeting. So, if anyone has anything else to say, say it. But if not, we shall end it here. 

We good? 

>> Have a good weekend you all. 

>> Yeah awesome. Thank you everyone. 

>> Enjoy. 

>> All right. 

>> Yeah, thank you everyone. 

>> Bye bye! 

>> Bye! 

>> Bye bye. 

>> Bye Noemi! 

[End of event.] 

